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Howard Lees is a British Chartered Civil Engineer with
40 years construction experience. In 2004 he set up Hollin
Consulting Ltd which specialises in the use of applying
behavioural science to improve effectiveness in business
and projects. This tool for improving business is called
Behavioural Management Techniques (BMT).

Over the last 10 years an industry group has built up worldwide called the
BMT Federation. The Federation is made up of practitioners using
behavioural science to improve efficiency, safety, effectiveness and
enjoyment within the workplace. 

Over the intervening period Hollin has served a number of Clients in the UK
and abroad and a high level of success has been achieved in the use of BMT
delivered in courses, via coaching or from reading Hollin publications. 

‘Ideas for Wimps’ is predicated on the fact that from time to time we are all
wimps. We will all have experience of walking away from a situation and
regretting that we said nothing. We all have a desire to do the right thing,
every time but sometimes, something gets in the way. Business
improvement can only happen if the day-to-day behaviours of the people in
the business change for the better and in turn this can only happen if the
workplace environment changes for the better. 

This book describes how to recognise there are problems and provides
insight into how you can embark on a journey of improvement.   

hlees@hollinconsulting.co.uk
www.bmtfed.com
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Testimony for Ideas for wimps
“This is a FANTASTIC book, one that I would put at the top of
my recommended reading list for anybody. Howard's insights are
based on a combination of extensive reading, experimentation and
experience from coaching many people. Each chapter is full of
anecdotes and suggestions which have been tried and tested in
real life situations, many of which I could relate to, some so
clearly that I am sure they have been written around my own
personal circumstances! I have no doubt that working through the
many suggestions now shared in this book has had a positive
impact on my life and my career. I would encourage you to pick
some and try them out for yourself.’’

Andrew Bull, Environmental Services Director, Costain

Limited.

“Howard is what we might call a ‘behavioral savant.’ He often
credits his education in behavioral science to a course he took
years ago. However, his books demonstrate that he has very
clearly gone far beyond those roots, and in so doing he has started
a global movement to translate Behavioral Science into 
everyday language. 

This book is Howard’s best work yet; it is behaviorally sound and
yet easy to read. It should be on every leader’s must-read list. 
I suspect it will remain a reference for those of us who need an
occasional reminder that, through behavioral science, action is in
our power.”   

John Austin, PhD, Managing Consultant, Reaching Results.

“I confess the title of this book surprised me, I initially thought
“That’s not for me.’’ There are however always times when we
need to put our ego to one side and admit that even the boldest of
us are wimps, paralysed by the unfounded fear of the
consequences that stifle good behaviour.

The occasions when we need to ‘travel the road less travelled’ 
and ‘do the right thing’ or try something new often need
encouragement, confidence and some conviction. This book will
help to you to realise you are not alone and provide you with
some thought provoking ideas to help you beat the times when
your inner wimp attempts to take control.’’

Ben Green, Programme Manager, Southern Water Ltd.

“If you have a job (and don’t want it to suck, or want it to suck
less) you should read this book!  Many of us spend more than half
of our waking hours at work, which makes it a REALLY
important environment in our lives. Unfortunately, we all tend to
put up with, and contribute to, a variety of small or big miseries at
work. I loved reading “Wimps” because it is loaded with sound
behavioral ideas for stepping up, taking control, and deleting
some of this misery. Don’t suffer needlessly any more…dig into
this book and get started creating an environment YOU actually
want to live and work in!”

Ryan Olson, PhD, Assistant Scientist and Professor at Oregon

Health & Science University
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I D E A S  F O R  W I M P S

Foreword
Dr Nicole Gravina, PhD

Howard has helped me to fight my inner wimp on more
occasions than I would like to admit, which could be part of the
reason he asked me to write this foreword. I was flattered that
he asked, because in helping tackle my inner wimp, Howard has
had a significant impact on me and my career.

At times, we are all wimps, some of us more than others. 
The title of ‘Wimp’ is not necessarily reserved for the timid; in
fact, even the most loudmouthed egotists can be wimps. Being a
wimp is about acting out of fear and behaving in ways that do
not align with your core values. 

As a coach, Howard is really good at helping people arrange
their environment to increase their own effectiveness and
leadership skills. Early on, I would sometimes think he was
joking when he would suggest something that seemed off the
wall for me to try, but he never was. What was probably even
more shocking to me was that those unconventional suggestions
not only always worked, but also started making perfect sense
after I gave them a try. 

In the television series, The West Wing, C.J. describes one of
the most difficult things to learn. She says, “It’s hard not to 
get caught up in the adrenaline and make everything lethal. 
It's more than picking your battles, marshalling your energy. 
It's about grace under fire.”

If we want to change our current circumstances and live up to our
own values, we have to do and say things that take courage,
honesty, and effort. In this book, Howard describes the poor
leadership and work environments that make our fear bubble up
and our inner wimp take over. He also explains how some people,
particularly the good guys, can rise up, move beyond it, and

improve work and life for themselves and those around them.
As a Professor of Applied Behaviour Analysis, one thing that
really struck me when reading this book was that Howard is
absolutely brilliant at taking complex work situations and
breaking them into behaviours that we can observe and change.
In doing this, he makes seemingly unmanageable situations
become surmountable, almost easy.

Before writing this foreword I read through Ideas for Wimps
several times and each time I got something new from it based
on what I had been thinking about just prior. It doesn’t surprise
me that Howard was able to write a book that can speak to you
on many levels about courage and integrity, because he
demonstrates both of those characteristics regularly. I don’t just
recommend reading this book, I recommend reading it over and
over again, including every time your inner wimp is threatening
to take over.

My hope is for his message to reach anyone who is discouraged
by his/her current situation, be it at work, school, or home. 
I think you will find yourself identifying with the examples in
the book and you will also find hope and ideas for improvement
that you could test out tomorrow. But most of all, I think this
book will provide you with inspiration to stop responding out of
fear and instead create an environment where you can
successfully demonstrate grace under fire and move further
down the path of enlightenment.

Dr Nicole Gravina, Chicago, USA.

I D E A S  F O R  W I M P S
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The cover photograph is a picture my wife Jean took while we

were on holiday in Switzerland; it was funny when the pigs started

chasing me, not so funny for me when they sped up and made the

kind of noises I imagined pigs make when about to feast.

This book is predicated on the fact that all of us are wimps at

some time, even the hardest people I know have had their wimp

moments. I have attempted to put together a set of chapters here

which I hope will resonate with you. I have encountered many

examples of how fear stops people doing what they feel are the

right things and have developed a number of tools for

individuals to help them overcome this fear.

Fear is not a bad thing, our bodies are designed to detect fear

and respond in ways which help us deal with the threat. Fight,

flight and freeze are the physiological responses to a threat; if

the threat is a grizzly bear then you can run, fight the bear or

stay very still and hope he doesn’t notice you.

In the workplace it is sometimes easy to see who decided to run,

who fought and who stood still hoping not to be noticed. Some

workplace environments are a joy to be part of and leaving them

can be a struggle. Sadly there are also some work places containing

people who are in a permanent state of boss induced paralysis. 

1. Introduction

“ I will offer commentary and some ideas of
things you could do to help you resist your
inner wimp!

”

At the end of every working day people leave either more

motivated to come back and do their jobs again tomorrow or

less motivated as a result of what happens to them that day.

Performance is about what happens every day.

Aubrey Daniels (Bringing out the best in people) 
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Meetings give the illusion of activity with none of the outputs,

and also the convenient excuse of not being able to spend time on

the important things, like talking to direct reports. It’s the

supersize example of the self-licking ice cream cone. Passive

acceptance of too many meetings as the norm is not unusual,

especially if we have to go to one to get face time with our boss.

Fully booked out diaries are a sign that this person cannot

manage themselves out of a paper bag. It signals to everyone else

that they are unable to either manage or prioritise their time. 

Of course it may also signal that this bad guy is actually a scared

guy who wants to avoid facing up to what being organised would

mean.

A key facet of good leadership is good time management. 

The good guys will know how much ad hoc time is demanded of

them on a weekly basis and will make allowances when booking

out time. A good guy will not delegate responsibility for

appointments nor will they allow other people to book time with

them via outlook. The good leaders will arrange frequent short

meetings with their PAs to make sure their time is prioritised.

Looking at diaries is one way of identifying the bad and good

guys in a more objective way, here is another way of seeking out

the bad guys. Bureaucrats are bad guys for many reasons, here

are some behaviours you will observe them doing:-

1. You will hear them say things like “I agree with your point of

view and in principle there is no problem in us acting as you

suggest’’. The introduction of the term ‘in principle’ usually

means there is not a snowball’s chance in hell anything is

going to happen.

2. They will include phrases in minutes of meetings like ‘on

going’, ‘awaiting a decision’, ‘to be dealt with in a further

report’ and of course not forgetting ‘to be discussed at the next

meeting’.

3. Meetings – the holy grail of bureaucrats, the length, lack of

purpose, lack of logic when choosing who needs to attend, lack

of strategy, lack of actions closed out, the provision of a home

for all passengers and prevaricators.

4. “We are working within our budget’’, this is the classic

bureaucratic justification for anything which even whiffs of

waste. The budget was created last year in a storm of activity,

lots of assumptions were made, lots of numbers with pithy

descriptions of what was to be achieved with the money. The use

of ‘working to budgets’ allows bureaucrats to continue spending

money without a thought for efficiency or value for the whole of

the following year.

5. “If it was in your annual training plan you could have it’’, the

training plan was created just like in (4) above with the same

crazy downstream impacts. The training plan is used by

bureaucrats as the reason to refuse something which is needed.

6. “I can’t give you an ‘A’ for your appraisal, we are only allowed

three A’s and I have used them all up on others’’ – The process is

used in order to justify a ‘B’ score.

7. “It is imperative that we follow the process to the letter’’ –

Bureaucrats value the process itself significantly higher than the

desired result or even the original desired result intended by the

original process.

8. This phrase was used by a bureaucrat in a meeting set up to

discuss a critical situation in an organization close to meltdown.

“Are we really sick here or have we just got a bit of a cold?’’ –

Beautiful!

I suspect anyone who is seriously thinking of setting themselves up

in business is going to have a very good idea of who they will ask

“ Fully booked out diaries are a sign that this
person cannot manage themselves out of a
paper bag

”
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to join their company. I suspect it will have a lot to do with an

observed track record of results and behaviours. I suspect there will

need to be some resonance between the hirer and the hired. 

It does no harm to consider this scenario when considering who

you want to work with. Qualifications, courses attended, CVs,

elaborate hiring processes, multiple interviews, assessment

centres, are going to come in a poor second place to a good track

record and taking the time to get to know the person concerned.

Bureaucrats hide behind complex rules, they write themselves.

Andy Law I was recently asked by a Director of a very big company if I could

help them improve communication with their people, specifically

in their IT department. The director asked “Could we go away for

an afternoon’s workshop and fix this problem as it’s badly affecting

our business; our projects are on average 35% late. We are

convinced that if we go away for an afternoon we can solve this

problem.’’ I asked him if he had any staff survey data and he

showed me the annual company staff survey (all 70 pages of it). 

I suggested that we ran a survey before we did anything and

garnered feedback from the 400 people in this department to see if

we could find out what was causing the problems.

“We are not allowed to carry out our own surveys, everything has

to be approved by corporate’’ he said. He was very insistent that all

they needed to do was go away for an afternoon and everything

would be all right. I asked if they had done that successfully in the

past. He said “Yes we have tried a couple of times this year but the

consultants we hired were not as good as advertised and nothing

changed.’’ Of course I had to tell him he appeared to be trying to

fix a very big problem with one afternoon away and the chances of

success were minute. I suggested that he and some of his senior

colleagues read one of my booklets and got back to me. He didn’t,

he has not returned my subsequent phone calls and emails. I talked

myself out of a job.

12. You’re kidding;
this is going to
take ages! 
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