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The wait is over for those of you who have been asking about 
our Accreditation of Human Service Programs (AHSP). AHSP 
came to fruition with the release of our Accreditation Standards 
and Application Kit on April 1, 2011 which were developed by 
Dwight Harshbarger, Bob Littleton, Hank Pennypacker, Denny 
Reid, Mike Weinberg, and Tom Zane. These documents, detailing 
the information providers need to apply for accreditation, can be 
found under the Service tabs in the Autism, Special Education, and 
Education Help Centers (Groups) of our Website or by emailing the 
Center at pnchase@gmail.com.

Following our model of accrediting behavior-based safety 
programs, our AHSP initiative has two goals: to recognize programs 
that deliver services in accordance with the principles and practices 
of applied behavior analysis (ABA) and to assist consumers in 
identifying programs that deliver effective ABA services. The 
Center’s accreditation goes beyond checking to make sure that a 
program’s staff are certified or licensed to practice behavior analysis.  
Although we include such credentialing as part of the standards, we 
also examine whether the programs have data demonstrating that 
their services are effective for their clients. 

A sampling of the standards reveals careful attention to the details 
of developing and managing staff, reporting progress to the clients, 
their families, and other stake holders, adhering to the dimensions of 
applied behavior analysis (Baer, Wolf, and Risley, 1968), adhering 
to the highest level of ethical service, implementing constructive, 
evidence-based interventions, and a strong emphasis on using 
continuous, direct, and complete measurement of individual 
behavior. Here are a few examples of the standards:

A1. Behavior analysis services shall be provided by individuals 
legally qualified to do so by state laws governing the practice of 
psychology and/or behavior analysis services, by the policies 
and procedures of the program, by state and federal accreditation 
or licensing requirements that apply to the program, by current 
standards of the Behavior Analysis Certification Board® (BACB®) 
and the BACB® Guidelines for Responsible Conduct for Behavior 
Analysts (© 2004), by other applicable laws and standards, and as 
otherwise stated in this document.

B2. 1. Programs provide services that are consistent with the seven 
dimensions of applied behavior analysis (Baer, Wolf, & Risley, 
1968) and the BACB®’s Guidelines for Responsible Conduct for 
Behavior Analysts. Each of the following seven dimensions should 
be met: (1) applied, (2) behavioral, (3) analytic, (4) technological, 
(5) conceptual, (6) effectiveness, and (7) generality.

B2. 5. 1. Alternative behaviors to increase are identified within 
interventions to decrease behavior, including the following features: 
(a) where possible, the behaviors to increase will serve the same 
function as the behaviors to decrease as determined by a functional 
assessment and, (b) the schedule (e.g., frequency of teaching 
sessions) and method of increasing the alternative behaviors are 
specified. www.behavior.org
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B2.10. Interventions should include procedures to foster the 
maintenance and generalization of behavior change across time, 
stimuli, settings, and people. 

B2.11. Persons responsible for the implementation, monitoring, 
and direct provision of behavior analysis services receive 
performance-based training that prepares them to implement ABA 
treatment procedures in an accurate and consistent manner (see also 
A. 2 under Program Standards). 

C3.1.1 Supervising behavior analysts should review behavior 
change procedures and data in a timely manner to determine the 
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Who Are You Going to Believe, Me or Your Own Eyes: The 
Importance of Skepticism in Evaluating Claims, Selecting 
Treatments, and Simply Getting Along in Life.
The ivory-billed woodpecker (Campephilus principalis) was last known to exist in 1944. Unexpectedly, in 2004, 
it was purportedly seen near Brinkley, Arkansas. This claim resulted in a scientific expedition that produced an 
inconclusive video that was used to confirm the bird’s reemergence from extinction, an article in Science magazine 
extolling the excitement that the bird was indeed back, and a worldwide fascination towards a species supposedly 
extinct but now here again. Yet, despite over 5 years of searching at a cost of over $10 million, there remains no 
physical proof that the woodpecker is in fact alive (Radford, 2009).

At a 2004 Florida conference about treatment for Autism Spectrum Disorders (ASD), a medical doctor spoke to a 
group of parents about electromagnetic fields and their impact on autism. The doctor asked one parent if she used 
cell phones, to which the parent replied in the affirmative. With a grand wave of the hand, the doctor pronounced, 
“throw them out!” advocating for the unproven belief that the electrical energy emanating from cellular phones was 
somehow either responsible for or negatively impacting the symptoms of this neurological disorder.

When confronted with claims that are presented as true, how can we make a reasonable evaluation to ascertain, as 
confidently as possible, whether the claim has merit? This fundamental question impacts virtually all areas of our 
society. Claims abound – of alien abductions, the existence of the Loch Ness monster and Bigfoot, and the eating 
of wild boar meat to cure autism. How can we “separate the wheat from the chaff” in a way that both prevents the 
acceptance of wildly suspicious claims that have no support, and permits adoption, with some level of certainty and 
comfort, claims that are likely to in fact be true?

The best way known to evaluate claims is to adopt the intellectual discipline of science and the scientific method 
of investigation. This methodology involves carefully defining terms, conducting controlled experiments when 
possible, practicing the law of parsimony, and adopting “philosophic doubt” or skepticism (e.g., Cooper, Heron, & 
Heward, 2007).  Although all of the methods of science are important, practicing skepticism is crucial to protecting 
oneself from believing unsubstantiated claims. Though the American public views science’s effect on society 
as positive (in a recent survey, 84% of respondents said that the effect of science was mostly positive and that 
the scientists were ranked as the third-most contributing profession to society, after the military and teachers; 
American Association for the Advancement of Science, 2009), the continued adoption of unproven beliefs, claims, 
and bizarre treatments (particularly in the field of autism) remains strong, suggesting that although science is 
lauded, skepticism – and scientific thinking  in general - is not widely practiced.

Skepticism is not a view that promotes the disbelief of every truth or claim (Normand, 
2008).  Skepticism is more refined. Merriam-Webster Online (2010) defines it as, “an 
attitude or doubt or a disposition to incredulity either in general or towards a particular 
object” (emphasis added). The word is from the Greek “skeptikos,” meaning “inquirer” or 
“investigator” (DiCarlo, 2009). Pigliucci (2009) defines skepticism closer to the original 
Greek meaning as the suspension of judgment (either to adopt or reject) until sufficient 
evidence is examined. 

Kurtz (2010) stresses this perspective with his discussion of “skeptical inquiry,” an approach 
that promotes the examiner to “…seek, when feasible, adequate evidence and reasonable 
grounds for any claim to truth in any context.” (p. 21, as quoted in Normand, 2008). Claims 
of all kinds should be, before adoption or rejection, examined for the amount and quality of evidence that supports 
them. Thus, if there is a particular treatment for which there is valid scientific evidence for support, that treatment 
should be adopted and viewed as evidenced-based. However, when a claim is shown to have no evidence, or 
evidence that is weak and of poor quality (such as relying on the opinion of the claim maker), the rejection of such 
a claim or position should be the decision. Simply put, skepticism is the position of evaluating the validity of any 
claim of fact and basing adoption or rejection on the evidence (or lack thereof; Normand, 2008).

Tom Zane shares his column with the Cambridge 
Center.  Similar articles appear in other organization 
news.

Dr. Zane is Professor of Education and Director of the 
Applied Behavior Analysis Online Program, The Institute 
for Behavioral Studies Van Loan School of Graduate and 
Professional Studies,Endicott College.
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Injury-Based Incentive Programs

By Judy Agnew, Ph.D., senior vice 
president of safety solutions at 

Aubrey Daniels International (www.
aubreydaniels.com) and a leading 

authority in the field of behavioral 
safety and performance management. 

She is the co-author of Safe By 
Accident: Take the Luck Out of Safety 

- Leadership Practices That Build A 
Sustainable Safety Culture

(November 2010). 
For more information,

visit www.safebyaccident.com.

Scan any safety magazine over the last decade and you will see many 
articles debating the value of incentives. Many opponents point to 
the problems incentives create, most notably the underreporting of 
accidents. In fact, OSHA is shining a renewed spotlight on safety 
incentive systems as part of their National Emphasis Program on 
Recordkeeping.

At a recent conference, Jordan Barab, deputy assistant secretary 
of labor for OSHA said, “We will also be taking a close look at 
incentive programs that have the effect of discouraging workers 
from reporting injuries and illnesses. These include programs that 
discipline workers who are injured, or safety com-petitions that 
penalize individual workers or groups of workers when someone 
reports an injury or illness. Let me underscore this point: OSHA 
will not tolerate programs that discourage workers from reporting 
injuries and illnesses. ”

So what is wrong with incentives? Nothing is wrong with incentives, 
per se. It is the way they are used and what they are based on that 
causes problems.

There are two general categories of incentive systems: those in 
which the payout is contingent on reducing or eliminating injuries 
and illnesses (we will refer to those as “injury based incentives”) 
and those in which the payout is based on behaviors that proactively 
support working safely (we will call those “behavior-based 
incentives”). The controversy and concern revolves mostly around 
injury-based incentives. 

Some examples of injury based incentive programs include the 
following:

• Safety bingo (Individuals who do not have accidents 
participate in a bingo game spread over several weeks with 
an opportunity to win cash.)

• Group rewards offered for going a period of time without 
an accident (leather jackets at the end of the year if there are 
no recordables, for example)

• Bonuses based on incident rates (portion of salary as a 

bonus at end of year if there are no recordables)

• Prizes for individuals who work for a certain number of 
years without a lost-time injury (such as 5-, 10-, and 15-year, 
safe-driving awards).

In all of these incentive systems the criteria for earning the reward 
is not having an accident. Given that having zero accidents is the 
ultimate goal of safety, the incentives sound reasonable on the 
surface. The problem is that the employees can get the incentives in 
three possible ways:

1. Employees work safely and thus earn the reward through 
desired safe behavior. In this case the incentives are operating in 
the intended fashion; they are motivating safe behavior and that 
safe behavior is preventing accidents.

2. Employees engage in some or many at-risk behaviors but are 
lucky in that none of the at-risk behaviors result in an accident. In 
this case the incentives are rewarding luck and possibly teaching 
employees that at-risk behaviors are okay: “It won’t happen to 
me!”

3. Employees engage in at-risk behaviors and some of those 
at-risk behaviors result in accidents, but the accidents are not 
reported in order to avoid losing the incentive. In this case, 
incentives are motivating non-reporting of accidents.

This last point (number 3) is the one most often cited as the 
reason to avoid injury based incentives. It is clear that motivating 
non-reporting is extremely problematic and that alone is reason 
enough to discourage the use of such incentives. However, the 
second point is also troubling from a behavioral perspective. One 
of the big challenges in safety is convincing people that although 
their repeated at-risk behavior has not yet hurt them, it could. It 
is common to hear, “I’ve done it this way for 20 years and I’ve 
never been hurt; why should I change now?” The fact that an at-
risk behavior can be repeated hundreds or thousands of times 
without resulting in an accident is extremely unfortunate because it 
encourages the development of the bad habit. The fact that a person 
can earn an incentive on top of this makes the situation even worse, 
as the incentive adds one more reinforcer that strengthens the at-risk 
behavior.

Obviously, the best scenario is number 1. But how can we know 
which of the three scenarios is playing out? In reality, probably 
all three are happening to some degree in most incentive systems. 
However, if you are not tracking safe and at-risk behavior then how 
can you know? If you are not tracking behavior at all, the chances 
are that you are inadvertently reinforcing risky behavior. Why would 
you want to risk underreporting and reinforcing luck when there is 
a better way?

We can make this very simple: Injury based incentives are a bad 
idea. If you don’t have such a system but are considering one, don’t! 
If you have an injury based incentive system already, create a careful 
plan for eliminating it. There are much more effective ways to 
motivate safe performance that don’t encourage non-reporting and 
don’t reward luck.

Continued on Page  4
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Continued ~ Injury-Based Incentive Programs

What to Do Instead

The point of an incentive system should be to motivate employees 
to engage in safe behaviors that will prevent injuries, illness, and 
damage to equipment. Thus, we recommend thinking more broadly 
than an incentive system. Incentives alone, however effective they 
may appear to be, are not the answer. Even behavior-based incentive 
systems are flawed when they focus exclusively on tangible rewards. 
Anytime tangible rewards are offered (inside or outside of safety) 
there is a risk that people will lie, cheat, or steal their way to get the 
incentives. The larger the incentive, the more likely this is to occur. 

We are not saying incentives are bad, but they need to be managed 
very carefully in order to (a) get the desired behavior and (b) 
avoid undesired behavior (like pencil whipping or other kinds of 
data falsification). All these issues can be avoided by creating a 
reinforcement system, not an incentive system.

The reinforcement system may have some tangible rewards as part 
of it, but tangibles should only be a small part of the reinforcement 
system.  Listed below are some of the important pieces of a 
reinforcement system for safety improvement.

1. Pinpoint (or specify) safe behaviors and make sure they 
are directly linked to desired results. Avoid behaviors such as 
attending safety meetings. Does attendance at safety meetings 
link directly to reduction of accidents? Is it possible to have 
perfect attendance at meetings and still have incidents? Focusing 
on wearing Kevlar gloves and cutting away from the body, for 
example, are better pinpoints if cuts are common.

2. Engage people at all levels of the organization with pinpointed 
safety behaviors. Creating a high-performance safety culture 
requires everyone in the organization to engage in behaviors that 
prevent incidents. 

3. Mix social and tangible reinforcers. Saying “good job” or 
giving someone a thumbs-up every single time they engage in 
a safe behavior will get old. Offering a gift certificate at the end 
of the month for those who have been consistently observed 
performing safely is also likely to be unsuccessful. It is the blend 
of social and small tangibles (with a heavy emphasis on social) 
that we have found to be most effective.

Whenever possible, the social reinforcement should link the 
behaviors to their natural outcomes with statements such as “By 
lifting with your knees bent and back straight you are preventing 
potentially debilitating back injury” and “We are seeing fewer 
slips, trips and falls since we all started reporting hazards more 
diligently.” Interestingly, by using social and small tangibles, we 
find that natural reinforcers begin to take over. Employees begin to 
report a sense of pride when they engage in safe behavior, and they 
feel good when they help others work more safely.

In summary, if you link your reinforcement to behavioral data that 
shows what people are doing to prevent accidents and incidents, 
you will get more of these behaviors. When preventative behaviors 
increase, incident rate will take care of itself.

1. Barab, Jordan. (August 18, 2009)  Speech given at the United Steelworkers 
Health, Safety and Environment Conference.  Houston, Texas.

Last October at our annual CCBS 
meeting in Atlanta, we presented 
a fund raising idea.  Our targeted 
Autism Campaign was designed 
to raise money for CCBS confer-
ences, present and future, that help 
to spread the word about evidence-
based practices.  TEAM Hold-
sambeck actively campaigned and 
secured sponsorship money from 6 major contributors as well as 
numerous Fresno area merchants.  Contributors have ranged from 
CCBS supporters, friends of late members, car dealers, dine-to-
donate restaurants, universities including The University of West 
Florida and California State University, Fresno, and even a jewelry 
store. To date over $9000.00 has been raised for the fund.  In addi-
tion, a Silent Auction was held during the CCBS April conference 
with over 25 local merchants participating.  Those funds will also 
help CCBS continue to reach out to the communities and agencies 
helping people with Autism and other disabilities.

Our efforts have allowed us to fund 33 full and 4 partial scholarships 
for our April conference.  The recipients of these scholarships in-
cluded: preschool teachers, social workers, aides, and others whose 
agencies no longer provide training funds.  All were excited and 
appreciative about the opportunity to hear such distinguished speak-
ers as: Patrick Friman, Andy Bondy, Hank Pennypacker, Peter Ger-
hardt, and our executive director, Philip Chase.  Once all income 
and expenses from the conference are balanced, our targeted Autism 
Campaign should allow us set aside funds for future events.  If you 
have not done so already, please consider making a contribution ad-
vancing our mission by “Changing Lives through Education, One 
Community at a Time.”
Sincerely,
Rob Holdsambeck
CCBS Board of Directors

A Letter to our Donors & Friends

LR/Top to bottom: Philip Chase, Leasha Barry & Dominique 
Delgado; Hank Pennypacker & Rob Holdsambeck; Hayley 
Heitzig, Tamera Wong & Rob Holdsambeck; Hayley Heitzig

A few
 photos from

 our A
pril 18th conference.
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A comprehensive volume of key 
topics in behavior analysis for 
individuals with Autism Spectrum 
Disorders (ASD).  Consisting of 
17 chapters by noted experts in 
clinical research, this book is an 
authoritative resource in helping 
students and clinicians understand 
and apply behavior analysis to a 
wide variety of ASD-related issues.

Behavioral Foundations of Effective 
Autism Treatment
Erik A. Mayville and James A. Mulick, editors

320 pages / cloth / ISBN: 978-1-59738-031-7B
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This skeptical attitude, and the corresponding investigatory 
approach, reduces the possibility of adopting, as true, a claim (or 
treatment) that may not be true. As is often said, extraordinary 
claims could be true, but a skeptical approach towards them would 
require extraordinary evidence and evaluation of that evidence. 
To iterate, a skeptical thinker does not reject all claims; nor does 
s/he accept all claims as true. Rather, the position of a skeptical 
thinker is one of assessing the validity of the evidence before 
rendering a decision. The type of evidence is important, and there 
is an acknowledgement that there exists quite a bit of variation and 
debate regarding what evidence constitutes “valid” evidence (Zane 
& Hanson, 2008). But there is general agreement that the methods 
and criteria used by science are the most acceptable perspective to 
take.

Normand (2008) smartly acknowledged that the literature provides 
little specification on exactly how to behave skeptically. To increase 
the number of people who are “scientific skeptics” (Normand), 
several suggestions are offered.

First, study and adopt the methods of science, scientific 
investigation, and skepticism, as described by numerous textbooks 
that exist on these subjects (e.g., Cooper, Heron, & Heward, 2007; 
Sagan, 1996). The scientific perspective and method of inquiry 
will inoculate against the reflexive acceptance of claims that are 
baseless. 

Second, require that anyone making extraordinary claims provide 
extraordinary evidence to substantiate those claims. For example, 
when the practitioners of craniosacral therapy assert that they do 
not even need to touch the client’s body in order to change the 
course of the cerebral spinal fluid (Zane, 2005), they should be 
required to present evidence that this is in fact true.  

Third, don’t be gullible – do not accept claims without evaluation. 
Accepting all claims is not only intellectually dishonest, but 
potentially dangerous and fatal (Pigliucci, 2009). Accepting the 
false claim that vaccines cause autism may lead to parents not 
vaccinating their children, and such an action puts children at 
risk for serious diseases.  Furthermore, accepting claims without 
critical evaluation will result in significant costs in money, time, 
and emotion (Zane, Davis, & Rosswurm, 2009). Gullibility is the 
opposite of skepticism, so by demanding evidence of truth will 
naturally protect oneself.

Fourth, behave according to this rule -  “In science, keeping an 
open mind is a virtue-just not so open that your brains fall out.” 
(James Oberg; Sagan, 1996). In other words, be intellectually 
willing to accept any claim, but always seek evidence and proof of 
truth before acceptance is granted.

Finally, find contexts that promote skepticism. For example, 
attending meetings of other skeptics and listening to podcasts such 
as The Skeptics Guide to the Universe will prompt and reinforce 
skeptical behavior (Loxton, 2009). Consider following some of the 
suggestions in What Do I Do Next, a call for action on the part of 
all skeptics (Loxton, 2009).

Antiscience, pseudoscience, and bizarre claims continue to gain 
influence in the public and this state of affairs is partly due to 
the lack of understanding of the nature of science (Lamal, 2009).  
Skepticism is a key concept in understanding how to assess the 
level of believability of something. Pigliucci (2009) goes so far 

as to believe that there is an ethical requirement to be skeptical and 
question the veracity of claims. He asserts that everyone must seek 
the truth and this requires a “baloney detection toolkit” (Sagan, 
1996). This set of analytic and decision-making procedures and 
rules allow us to ascertain, as best as we are able, what might be 
true and what does not have evidence of believability. The adoption 
of healthy skepticism will result in a more informed public, more 
informed decision making about claims and treatments, and have 
the overall effect of the promotion of truth and validity to protect 
us from extraordinary claims that have little reason to be believed.
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Abstract: A healthy behavior analysis 
is central to aspiring behavior analysts 
because it can impact research 
opportunities, career prospects, and 
professional growth. In turn, the longevity 
of behavior analysis is dependent on 
behavior analysts’ teaching, scholarship, 
and pioneering innovation. Behavior 
analysis as a scientific discipline has 
achieved substantial growth in recent years, as evidenced by the 
increase in ABAI members across the world as well as its extension 
to some traditionally underrepresented areas such as neuroscience, 
behavioral medicine, clinical psychotherapy, criminology and 
speech pathology. But as we celebrate our achievements, there lie 
several challenges that may limit the potential of behavior analysis 
as a field, including improper use of technical language, little focus 
on mainstream issues or major social problems, division within the 
field, insufficient dissemination, and lack of mutual partnerships 
and collaboration with other disciplines, to name a few. This panel 
discussion will focus on defining the challenges to the science, 
theory, and application of behavior analysis and what, if any, steps 
behavior analysts can take to influence the developmental course of 
the discipline.

# 16 Panel Discussion (OTH)
05/28/2011
1:00 PM - 1:50 PM
302 (Convention Center) 
Chair: Wing Yan Lam, California 
State University, LA
Alan D. Poling, Western Michigan 
University
Philip N. Chase, Cambridge Center 
for Behavioral Studies
Allen Neuringer, Reed College

# 40 Invited Presenter (OBM)
05/28/2011
2:00 PM - 2:50 PM
607 (Convention Center)
Chair: Lori H. Diener, 
Performance Blueprints, Inc.
Philip N. Chase, Cambridge 
Center for Behavioral Studies

Abstract: A primary goal of the 
Cambridge Center for Behavioral 
Studies is to increase public awareness 
of behavioral services and behavioral 
science. To achieve this goal we organize 
conferences, provide lists of speakers for 
a variety of venues, accredit world-class 
behavioral programs, and disseminate text, 
video, and audio resources on behavioral 
science and practice. Achieving this goal 

requires sensitivity to a range of cultural and communication 
issues that might be solved by a careful focus on our audiences. 
Many have recognized, however, that communicating to diverse 
audiences has been difficult for behavior analysts. Performance 
systems analysis (PSA) has the potential to help us with this 
focus by identifying accomplishments with the largest potential 
for improvement, as well as the critical measures that guide our 
efforts to achieve these accomplishments. This talk will present 
some ways that the Cambridge Center is using PSA to respond 
to these challenges. One sub-goal or objective will illustrate this 
analysis: developing the next wave of behavioral scientists and 
practitioners. The presentation will address how the Center’s 
marketing, communications, and public relations are changing in 
response to the consequences provided by populations of young 
creative scientists who might make future contributions to high-
quality behavioral science.

This event provides an opportunity for all 
ABAI convention attendees involved with or 
interested in The B. F. Skinner Foundation, 
the Cambridge Center, and The Chicago 
School’s ABA Departments to get together, 
get updates on activities, and make plans for 
an even better future. All ABAI attendees 
are welcome. The Chicago School now has 

campuses in Chicago, Los Angeles, Washington, DC. This event is co-sponsored by The B. F. 
Skinner Foundation, the Cambridge Center, and the ABA Departments of The Chicago School 
in Chicago and Los Angeles. *DYMO™/Mimio® ITT,will display their Interactive Teaching 
Technologies using the Headsprout® reading program.  DYMO/Mimio recently acquired 
Headsprout® and is helping support the reunion.

Theory Perspectives on 
the Future of Behavior 
Analysis

Are You TED 
Worthy? Using 
Performance Systems 
Analysis to Target 
Public Awareness

Visit CCBS at

Joint Reunion with The Chicago School, B.F. Skinner Foundation & DYMO™/
Mimio® ITT*
# 315 Reunion
05/29/2011
8:30 PM - 11:00 PM
Centennial Ballroom Foyer B (Hyatt Regency)
Chair: Charles T. Merbitz, The Chicago 
School of Professional Psychology 
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Educational opportunities for behavior analysts have made great 
advances in the last seven years in Norway. Under the direction 
of Professor Ingunn Sandaker (CCBS Advisor), the Department 
of Behavioral Science at Akershus University College established 
a Master’s program, Learning in Complex Systems, in 2004. 
By combining complexity research with behavior analysis, the 
program is designed for students who want to make a difference in 
the processes of change, both at the individual level and at the level 
of systems. The program adds value to the professional repertoire 
of change agents in public service, business, education, and health 
care. The general objective of the program is to enable the students 
to offer ethical and professional interventions in their management 
of complex systems. Science, empirical support, and formal 
research provide the body of the curriculum and the courses.

All students in the Learning in Complex Systems program attend 
a compulsory one-semester introduction and then may choose 
between in-depth studies in organizational behavioral management 
or a more classic behavior analysis program with conceptual, 
experimental and applied courses. 

In 2010, the Department also received national accreditation for 
a   Ph. D. program in behavior analysis, and is now accepting 
applications from international students. (The program is in 
English.)

Generous Scholarship Opportunities
Doctoral students from selected, economically underdeveloped 
countries may receive a scholarship from the Norwegian 
government at approximately $20,000 annually. There are no 
tuition fees or other costs connected to the program. 

Contact Dr. Sandaker for more information at Ingunn.Sandaker@
hiak.no.

Akershus University College Expands 
Behavior Analysis Programs

BehaviorTherapisT.com
Cognitive-Behavioral Therapy Center of 
WNC, P.A. presents the latest news pertaining 
to Cognitive and Behavioral Therapies. 
BehaviorTherapist.com podcasts are designed 
for both professionals and consumers.

Detecting landmines and 
tuberculosis: Real world applications 
of behavioral psychology
In this episode, R. Trent Codd, III, Ed.S., interviews Alan Poling, 
PhD about his work training African giant pouched rats to detect 
landmines and tuberculosis.  Some of the items they discuss include:

•     The extent of the world’s landmine problem
•     Why it’s advantageous to train rats to detect landmines and 
tuberculosis relative to other procedures

•     The behavioral procedures involved in training rats for this 
work

•     The economic impact of his work in this area

Audio MP3

Abstract: The authors (Todd A. Ward, 
Greg Smith, and Ramona Houmanfar, 
Department of Psychology, University 
of Nevada, Reno) discuss The Tipping 
Point: How Little Things Can Make a 
Big Difference by Malcolm Gladwell 
in light of recent developments in 
Organizational Behavior Management (OBM).  The book describes 
naturalistic cultural phenomena and cites research to support the 
idea that, under certain conditions, cultural practices can exceed 
a “tipping point” and create “social epidemics” across vast 
populations.  Gladwell’s formulations are based on three types of 
people – characterized by their knowledge, social connections, 
and persuasive power – and three “rules of epidemics.”  Gladwell 
describes of a variety of naturalistic events as they occur in our 
increasingly networked society, many of which can be potentially 
stimulating to those in OBM. The paper concludes with an attempt 
to explicitly join themes found in Gladwell’s book with a recent 
behavior analytic account of the role of communication networks in 
the events leading up to the 9/11 terrorist attacks. 

Leadership and Communication: 
Lessons from The 
Tipping Point 

New Online! Behavior in Organizations 

Behavior in
Organizations

Site Editor, Matthew Normand, 
Ph.D., delivers timely behavioral 
news on his web blog at
www.behavioral-science.org

Akershus 
University 
College is located 
in Lillestrøm, 
northeast of 
Oslo with 3900 
students and 300 
staff members.

Spring 2011, Page 7The Current Repertoire

http://www.hiak.no/index.php?lang=eng
http://www.hiak.no/abasystems
mailto:Ingunn.Sandaker%40hiak.no?subject=Reply%20from%20Current%20Repertoire%20announcement
mailto:Ingunn.Sandaker%40hiak.no?subject=Reply%20from%20Current%20Repertoire%20announcement
http://behaviortherapist.podbean.com/2011/04/06/detecting-landmines-and-tuberculosis-real-world-applications-of-behavioral-psychology/
http://behaviortherapist.podbean.com/2011/04/06/detecting-landmines-and-tuberculosis-real-world-applications-of-behavioral-psychology/
http://behaviortherapist.podbean.com/2011/04/06/detecting-landmines-and-tuberculosis-real-world-applications-of-behavioral-psychology/
http://behaviortherapist.podbean.com/2011/04/06/detecting-landmines-and-tuberculosis-real-world-applications-of-behavioral-psychology/
http://www.behavior.org/resource.php?id=503
http://www.behavior.org/resource.php?id=503
http://www.behavior.org/resource.php?id=503
http://www.behavioral-science.org/
http://www.behavioral-science.org/
http://www.hiak.no/index.php?lang=eng
http://www.behavior.org/donate.php


effectiveness of the procedures (see also  A2 under A. Program 
Standards). Examination and interpretation of graphed data includes 
an analysis of trends, levels, and variability in accordance with 
standards of the field of  behavior analysis.

The process for accreditation is straightforward.  Interested agencies 
complete a self-assessment that is tied directly to the standards. 
The self-assessment involves three steps. First, the standards are 
reviewed in their entirety to obtain an overall understanding of the 
accreditation process and the degree to which the agency deems its 
supports and services as complying with the standards. 

Second, the agency reviews each standard with a focus on what 
supportive evidence exists to indicate compliance with standards. 
Such evidence should be briefly summarized for each question of 
the self-assessment and returned with an Application Kit as part of 
the application. 

Third, any comments necessary to clarify or qualify information 
related to a given standard are completed when answering the 
questions in the self-assessment.

Once the self-assessment and application are submitted to the 
Commission on Behavioral Accreditation (CBA), the application 
materials are reviewed by at least two commissioners. If the 
application is complete and the evidence submitted is sufficient to 
document the highest standards of applied behavior analysis, a site 
visit is arranged. 

The site visit focuses on reviewing the information the agency 
has provided in the application, the accuracy of their data, and the 
strength of the evidence that the program has been effective. The 
team uses the questions of the self-assessment to create a checklist 
and examine a representative sample of the documentation during 
the visit.

At the end of the site visit, the team meets with the agency principals 
to share its findings. The team reviews the strengths and any 
shortcomings of the program or proposal, and the agency is informed 
of any problems found by the team before they make an accreditation 
recommendation to the CBA. 

The team then makes an accreditation recommendation to the CBA. 
The Commission considers the review and inspection methods of 
the team.  If the methods are deemed appropriate and the team has 
recommended that the organization, site, or program be accredited, 
the CBA will award Accreditation.

The team leader then notifies the agency of the results of the vote 
of the CBA. If the organization has met the requirements of the 
Standards for Accreditation, the CBA awards the Accreditation, 
publicizes the Accreditation, and posts the program description and 
results on the CCBS Registry of Accredited programs. The program 
can then cite that they are listed in the CCBS Registry of Accredited 
Programs as evidence that they are meeting the highest standards of 
applied behavior analysis.

Our accreditation logo: 

We hope this stamp of approval from the Center will serve the public 
to identify those programs that really are 
world class! If we are successful, this should 
provide an advantage to the programs as 
well as their clients in distinguishing the 
best of the best!

Phil

 Philip N. Chase, Ph.D., Executive Director

Continued - From the Executive Director

CAMBRIDGE CENTER

BEHAVIORAL STUDIES
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ACCREDITATIONACCREDITATION
from

for
WORLD-CLASS

HUMAN SERVICE
PROGRAMS

WORLD-CLASS
HUMAN SERVICE

PROGRAMS

William Ahearn. Ph.D., New England Center for Children
Stephen R. Anderson, Ph.D., Summit Educational Resources
Jay Birnbrauer, Ph.D., Murdoch University
Andy Bondy, Ph.D., Pyramid Educational Consultants
Gina Green, Ph.D., Association for Professional Behavior 
Analysts
Laura J. Hall, Ph.D., San Diego State University
Mickey Keenan, D.Phil., School of Psychology, University of 
Ulster, Coleraine
Patricia J. Krantz, Ph.D., Princeton Child Development 
Institute
Eric V. Larsson, Ph.D., L.P., LIFE-Midwest: The Lovaas 
Institute for Early Intervention
James A. Mulick, Ph.D., Ohio State University
Tristram Smith, Ph.D., Chair, University of Rochester
Bridget A. Taylor, Psy.D., Alpine Learning Group, Inc.

Behavior Analysis 
for Lasting 
Change, 
Second Edition

Behavior Analysis for Lasting Change, Second Edition by 
G. Roy Mayer, Beth Sulzer-Azaroff, and Michele Wallace is 
now available. This comprehensive introduction to the field of 
behavior analysis has been completely updated and references 
thousands of scientifically-supported constructive solutions 
within hundreds of areas of human performance. 

800 pages / cloth
ISBN: 978-1-59738-032-4 $86.95

Tristram Smith, Ph.D., 
Autism Content Expert 
Group
CCBS Trustee Tristram Smith, Ph.D. of 
University of Rochester Medical Center 
has agreed to Chair the Autism Content 
Expert Group.  Distinguished members 
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Journal of Organizational Behavior Management
Official Journal of the OBM Network

Timothy D. Ludwig, PhD, Editor
Appalachian State University
Department of Psychology
Email: ludwigtd@appstate.edu

The Journal of Organizational Behavior Management—the official journal of the OBM 
Network—is a periodical devoted specifically to scientific principles to improve organizational 
performance through behavioral change. The journal publishes research and review articles, reports 
from the field, discussions, and book reviews on the topics that are critical to today’s organization 
development practitioners, operations managers, and human resource professionals.  

The Journal of Organizational Behavior Management occasionally produces thematic issues that 
concentrate on a single, highly relevant topic. Thematic issues focus on Behavioral Economics, 
Behavioral Safety, Behavioral System Analysis, and Statistical Process Control.

Publication Details
Volume 31, 2011, 4 issues per year

Print ISSN: 0160-8061
Online ISSN: 1540-8604

Consumer Behavior Analysis - Volume 30, Issue 2, 2010

From Volume 30, Issue 4, 2010
The Implementation and Maintenance of a Behavioral Safety Process in a Petroleum Refinery, 
Wanda V. Myers, Terry E. McSween, Rixio E. Medina, Kristen Rost, and Alicia M. Alvero

Employee-of-the-Month Programs: Do They Really Work?, Douglas A. Johnson and Alyce M. 
Dickinson

The Journal of Organizational Behavior Management is pleased to make these articles FREE until 
December 31st 2011.

aims & scope

recenT special issue

Free arTicles

currenT conTenTs

manuscripT suBmissions

suBscriBe

To view the most current issue of Journal of Organizational Behavior Management - Volume 31, 
Issue 1, 2011 - Please click here.

Manuscripts submitted to the journal, in either hardcopy or electronically, may be reviewed for 
possible publication within one of the following journal sections: Research Articles, Research 
Reports, Reports from the Field, Discussion Articles, Comment Articles, and Book Reviews. Authors 
submitting manuscripts to the journal must specify which of the categories their submission best 
fits into for purposes of review and potential publication. Please submit manuscripts to Timothy 
D. Ludwig, ludwigtd@appstate.edu or Timothy D. Ludwig, Ph.D., Department of Psychology, 
Appalachian State University, Boone, NC 28008. Authors are encouraged to submit electronically.

For further information regarding Instructions for Authors please - Click Here

2011 Subscription Information - Click here to Subscribe

Aubrey Daniels 
I n t e r n a t i o n a l 
(ADI), has again 
invited our trustees, advisors and friends 
to hold our Annual Meeting of the Trustees 
at ADI’s headquarters for our 2011 event.   

Trustees, advisors, and members of the 
Center are welcome to attend.  In addition 
to the business meetings, a Friday evening 
reception, an invited speaker or two, and 
Saturday evening dinner are planned. 
Your guests enjoying the Buckhead area 
may join any of our meeting events.

Hotel Accommodations:
Our hotel this year is the Doubletree 
Hotel next door to ADI and a block from 
MARTA (mass transit).  
Call (800) 222-8733.  Group name:  
Cambridge Center for Behavioral Studies.  
No special code is required.  Our group 
rate is $99.00 (+ tax) per night for a 
standard room.  Rate includes high-speed 
internet access and a full breakfast buffet.

A bit about costs...
The meeting costs per person will be 
determined as soon as we have finalized 
negotiations for the reception and 
dinner.  Last year’s meeting costs were 
$260. (This includes reception, meeting 
refreshments, lunch and dinner.)  We 
anticipate a similar number for 2011.  
Attendees are responsible for personal 
hotel accommodations and meeting costs 
for themselves and all guests. 

Registration:
Registrations for the annual meeting will 
be available online in August. Questions? 
Please contact Rebekah at pavlik@
behavior.org.

SAVE THE DATE
CCBS 2011 Annual 
Meeting of the Trustees
November 4-6 ~ 
Buckhead, Atlanta
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The Cambridge Center for Behavioral Studies was founded in 1981.  The founder, Robert Epstein, was joined by a distinguished group of behavior scientists, 
philanthropists, and corporations:  Edward L. Anderson, Donald A. Cook, Gerbrands Corporation, J.M. Harrison, Kenneth J. Keller, Anne Kupfer, Jeffrey Kupfer, 
Hugh G. Loebner, Norman Baxley Associates, Pfizer Corporation, Research Press, Leo J. Reyna, and Upjohn Company.

Cambridge Center for Behavioral Studies
P.O. Box 7067 l 100 Cummings Center, Suite 340F l Beverly, MA 01915

H.S. Pennypacker, Ph.D. ~ Chair, Board of Directors
Philip N. Chase, Ph.D. ~ Executive Director

Steve Fortado ~ Business Manager
Rebekah Pavlik ~ Editor, The Current Repertoire & Manager Member/Web Services

Joanne Winn ~ Office Associate
Telephone:  (978) 369-2227 l Fax:  (978) 369-8584 l Email:  center@behavior.org l  www.behavior.org

The Cambridge Center for Behavioral Studies is a charitable nonprofit organization with IRS 501(c)(3) status that relies upon dedicated 
volunteers and financial support through contributions and purchase of our publications, courses and other educational opportunities. Please 
help us today by donating.

OR contribute online at: www.behavior.org

Angel $25,000 +
Guarantor $5,000 - 24,999
Benefactor $1,000 - 4,999
Patron $500 - 999
Sustaining $250 - 499

Supporting $100 - 249
Contributing $50 - 99
Friend $25
Student $15

Card # _________________________________________Exp. Date: ____/____/____
Name on card:___________________________________ Verification Code:_______
Signature: ____________________________________________________________

Yes, I want to help bring behavioral solutions to society.

  I want to support the Cambridge
 Center’s mission as:

 I enclose a check for $_________ made payable to Cambridge Center for 
Behavioral Studies.

 Please charge $_________  to my credit card
  Visa      Mastercard      AmEx    Discover

Mail to:  CCBS, P.O. Box 7067, Beverly, MA 01915

Name: _______________________________________________
Address: _____________________________________________
_____________________________________________________

Telephone: _______________________ Fax: ________________

Email address: _________________________________________

  I would like to support the 
Autism Campaign Fund by giving 
$_________.

Support our mission ~ Donate today
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