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APPLICATION KIT 
 

 
Representatives of organizations wishing to apply for accreditation of their principles of 
behavior-based safety programs should carefully read all of the materials in this kit and 
carefully follow the instructions in completing and submitting the indicated forms. 
 
Accreditation of a PBBS program signifies that the program, the results of the program 
and a written description of both the program and results have been examined in detail 
and have been found to meet the standards of the Commission on Behavioral 
Accreditation (CBA), Cambridge Center for Behavioral Studies (CCBS), described 
below. 
 
The CBA therefore conveys special recognition in the form of accreditation of the 
program. The descriptions and results of all accredited PBBS programs may, at the 
discretion of the CCBS, be published in a public registry maintained by CCBS. 
 
What is involved in applying for accreditation? 
There are three major steps in applying for accreditation: 
 
1.  Notifying CCBS of your intent apply, 
2.  Completing a written application form that describes your organization, the PBBS 

program and includes the safety data related to the program, 
3.  Hosting a site visit conducted by people experienced in PBBS. A site visit to your 

organization and a review of the written materials you submit will provide the 
information on which your organization is assessed for accreditation. The 
assessment will be conducted using the standards outlined in this Application Kit. 
These standards are described in detail in the document, Standards and 
Methods for the Accreditation of Safety Programs Based on the Principles of 
Behavior. 

 
In completing step 2, please read the application checklist and format outlined here in 
the Application Kit, and discussed in greater detail in the Standards and Methods. Then 
complete the Application Form A1 included at the end of the Application Kit. This is a 
more structured form that you may find helpful. 
 
Checklist and Steps in the Application for Accreditation 
 
Application Checklist 
 
The following is a checklist you can use to guide you through the accreditation process. 
It also provides an overall view of what is involved in the process. 
 
___ Contact the Cambridge Center for Behavioral Studies, 978-369-2227 or 
Dwight Harshbarger, Ph.D. through email at dwight.harshbarger@gmail.com, and ask 
that your organization’s PBBS program be considered for accreditation. You may 
download a detailed description of the Accreditation Standards and Methods materials 
from the Cambridge Center web site, http://www.behavior.org/resource.php?id=354. 
  
 
___Upon receipt of your application fee (see Accreditation Fees and Costs) CCBS will 
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log in your company as interested in accreditation, send you any requested materials 
and assign you a Team Leader for your Accreditation Advisory Team (Team). The Team 
Leader will coordinate and participate in the examination of your application and PBBS 
program, but will also be charged with advising you in how best to prepare the 
application and ready your organization for the site visit. 
 
___ Study the rest of this checklist, the standards for accreditation, and the application 
form 
___ Contact the Team Leader with any questions about the standards, the application 
or the process. CCBS maintains a list of people who are experienced in PBBS and who 
are willing to help organizations’ representatives prepare their applications for 
Accreditation. This list is located on the CCBS website at 
http://www.behavior.org/resource.php?id=545. CCBS does not guarantee the expertise of 
these people, but simply maintains the list as part of social network of people interested 
in behavior-based safety. 
 
___ If you determine that you need help in preparing your Application for Accreditation, 
contact a person experienced in implementing behavioral safety programs. 
 
___ Ask CCBS to develop with you a preliminary budget estimate and contract. 
 
___ Revise the contract with CCBS, if necessary.  
 
___ Have the contract signed by the appropriate representative of your organization and 
mail it to PBBS Accreditation, Cambridge Center for Behavioral Studies, P.O. Box 7067, 
Cummings Center, Suite 340F, Beverly, MA 01915.  CCBS will appoint at least one 
additional Team member. These members will be knowledgeable about principles of 
behavior-based safety programs and will be from companies or organizations and 
industries that do not compete with yours. 
 
___ Prepare the application and send an electronic copy to Dwight Harshbarger, Ph.D. 
through email at dwight.harshbarger@gmail.com. CCBS will log in receipt of the 
application and will forward copies to all members of the Team. Each member of the 
Team will independently review the Accreditation Application. Then they will confer to 
determine if the Application is complete. If the judgment is that the Application is 
complete, the Team will formulate questions they wish to address during the site visit. If 
there is a consensus that the Application is incomplete, the Team Leader will tell you 
what revisions you need to make to complete it. The Team Leader will forward the 
questions to you. 
 
___ Once the Team judges that your Accreditation Application is complete, ask the 
Team Leader to schedule the Accreditation site visit and complete a contract and scope 
of work with the Cambridge Center for Behavioral Studies. The Team Leader will confer 
with you and the other members of the Team to select dates, times, and locations for the 
site visits. 
 
___ Participate in the Accreditation site visit with the entire Team. This site visit will be 
aimed at reviewing with you the information you have provided in the Application, your 
safety program, the accuracy of your data, and the strength of the evidence that your 
program has been effective. At the end of the site visit, the Team will meet with you to 
share its findings. The Team will thoroughly review with you the strengths and any 
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shortcomings of your program or proposal. Note that if the program and the evidence for 
effectiveness of the program are adequate, but there are problems with the proposal, 
you will be given an opportunity to rectify them before the Team makes an Accreditation 
recommendation to the CBA. The Team will make an Accreditation recommendation to 
the CCBS Commission on Behavioral Accreditations. The Commission will consider the 
review and inspection methods of the Team. If the methods are deemed appropriate and 
the Team has recommended that your organization or site or program be accredited, the 
CBA will award Accreditation to your program and site. The Chair of the Steering 
Committee will notify you of the results of the vote of the Committee. If your organization 
has met the requirements of the Standards for Accreditation, the CBA will award the 
Accreditation, publicize your Accreditation, and post your program description and 
results on the CCBS Registry of Accredited programs. 
 
___ Celebrate the Accreditation of your organization's principles of behavior-based 
safety program! 
 
___ If you have not already done so, indicate to CCBS whether you wish to have your 
data and application coded (to remove identification) when it is entered into our list of 
accredited programs. 
 
___ Regularly update the data and information on your organization and PBBS 
program. 
 
___ Refer people who are interested in your PBBS program to the CCBS web site, 
http://www.behavior.org/interest.php?id=16. 
 
 
Written Application Format 
Accreditation of Safety Programs 
Based on the Principles of Behavior 
 
Provide information on your organization and your PBBS program using the format 
outlined below. If you have questions, consult with the Team Leader of your 
Accreditation Advisory Team. 
 
Note: A more detailed document, Standards and Methods for the Accreditation of Safety 
Programs Based on the Principles of Behavior, has more elaborate descriptions and 
examples of considerations in accrediting PBBS programs and in preparing applications 
for accreditation. This document is electronically available on the Cambridge Center web 
site, http://www.behavior.org/resource.php?id=354. 
 
A. Identifying information. 
 
Name of the organization: 
Location of corporate office: 
Name of company representative in charge of the application: 
Phone number(s) of the company representative: 
Address of the representative: 
E-mail address of the representative: 
 
B. The background conditions in your company. Include the divisions of the 
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company involved in the PBBS program, their geographic locations, good/services 
provided at each site, kinds of jobs in which worker are involved, recent non-safety 
initiatives and company changes, recent non-PBBS safety initiatives, etc. 
 
C. Descriptions of the workers. Include broadly descriptive information about the 
ages, experience, training, safety training education, health, safety records, etc of 
workers in different parts of the organization implementing PBBS. Do not identify 
individual workers by name. 
 
D. Safety concerns. What conditions or events caused you to consider beginning a 
PBBS program? 
 
E. The PBBS data. What safety data are particularly important at your work sites? Why 
are these data important? How do you collect data on each of them? How do you 
ensure that the data are accurate? Methods of collecting data and ensuring the 
accuracy must be described in enough detail that an experienced safety person could 
use your description to set up a similar data collection and verification program. 
 
F. Description of your PBBS program. This must also be provided in enough detail 
that that an experienced safety person could use your description to set up a similar 
safety program. 
1. What was done? 
2. How was it done? 

• Target behaviors? 
• Observation and measurement? 
• Feedback and reinforcement? 

3. When was it done? 
4. Where was it done? 
 
G. Graphic displays of the data. These will be simple graphs, one for each kind of 
safety data considered important, plotted since well before the PBBS program began 
and continuing to date. See the following graph for an example of how this can be done. 
Do not identify any data with any individual worker. 
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H. Analysis of the data. The data must be analyzed in straightforward ways and this 
analysis must yield evidence that important safety data are demonstrate improvements 
in safety performance when the PBBS program is in force than would be expected if it 
had not been implemented.	 
 
Limitations and Procedures 
 
The Cambridge Center for Behavioral Studies will make reasonable efforts to use 
experienced people from non-competing organizations as members of Accreditation 
Advisory Teams. Further, CCBS will orient Team members in the standards for 
accreditation and their use, and will emphasize the importance of objectivity and fairness 
in the accreditation processes. Applicant organizations recognize and agree to the use 
of professional judgment by the members of the Team during their site visit(s) and 
report(s). At the conclusion of the site visit, you will be asked to complete a 
questionnaire regarding the conduct of the site visit. Any issues or concerns regarding 
the conduct of the site visit should be identified at this time. 
 
During the accreditation application process and prior to the close of the site visit, if you 
believe the accreditation standards have been unfairly applied to your application, you 
may request the appointment of an Advisory Team Reviewer to oversee the review of 
your application. An Advisory Team Reviewer will only review the issues or matters 
disputed by you. The appointment of an Advisory Team Reviewer is offered as a means 
to appeal any matter disputed by you. 
 
An Advisory Team Reviewer will be selected by the Commission on Behavioral 
Accreditations based on his/her expertise in evaluating principles of behavior based 
programs and may be a member of the Commission or of the Cambridge Center for 
Behavioral Studies. The Commission will assess the Reviewer’s recommendations and 
render a final decision. This final decision may not be further appealed. Note: The 
activities of an Advisory Team Reviewer will result in additional costs to your 
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organization for the Reviewer’s time, possible travel and CCBS management. 
 
Disclaimer and Hold Harmless 
 
The Cambridge Center for Behavioral Studies (its officers, directors, employees, agents, 
committee members, volunteers and assigns, referred to herein as the “Cambridge 
Center” and/or “Cambridge Center, et al.”) agrees to review and process your 
organization’s accreditation application, subject to (and conditional upon) you and your 
organization’s agreement to the following: 
 
1.  Only provide information in your organization’s accreditation application that is 
 true and correct to the best of your knowledge; 
2.  Indemnify and hold the Cambridge Center, et al., harmless, from and against any 
 liability that may arise out of the Cambridge Center’s processing of this 
 accreditation application, including the grant or denial of accreditation. In 
 addition, the Cambridge Center will be entitled to recovery of any legal fees 
 incurred in this process. 
3.  That the terms of accreditation, if granted, shall be for the period for which the 
 program and data were reviewed, subject to ongoing review and compliance with 
 any rules of the Cambridge Center for continuing accreditation. 
4.  The Cambridge Center, in its sole discretion, may or may not publish or post on 
 its website information regarding your program, including information submitted 
 in this accreditation application. 
 
The undersigned, as a designated representative authorized to enter into this Agreement 
on behalf of ______________________________________, an applicant organization, 
hereby, agrees to the terms and conditions identified above. 
__________________________________________________ __________________ 
(Representative)         (Date) 
 
Qualifications of Members of the Accreditation Advisory Review Teams 
and Members of the Ongoing Accreditation Review Committee 
 
The Commission on Behavioral Accreditation will assign a Team Leader of an 
Accreditation Advisory Team (Team) to you. The Team Leader will: 
 
�  Be knowledgeable about behavior-based safety programs 
�  Be from an organization that is not competitive with your organization 
�  Be charged with helping you understand the accreditation procedures. 
�  Be charged with ensuring that the review of the application for accreditation 
 and site visit(s) are objective and fair and that they adhere to CCBS 
 standards 
 
The Leader of the Team will appoint, with the advice and consent of the Commission on 
Behavioral Accreditations, two additional Team Members. These two additional 
members will: 
 
�  Be knowledgeable about behavior-based safety programs 
�  Be from an organization that is not competitive with your organization 
�  Be charged to be objective and fair in their work and to adhere to CCBS 
 standards. 
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The Accreditation Advisory Team will visit your site to review your program. 
 
The Commission on Behavioral Accreditations also will appoint an Accreditation 
Reviewer who will be asked to independently check the work of the Team. The Reviewer 
will: 
 
�  Be knowledgeable about behavior-based safety programs 
�  Be from an organization that is not competitive with your organization 
�  Be charged to objectively review all data and information necessary for 
 ongoing accreditation and to enter such onto our website after review 
�  Be charged to notify the representative of an Accredited organization if the 
 ongoing accreditation data and information indicate a systematic decline in 
 the effectiveness of the PBBS program and post a similar notice on the 
 organization’s entry in the registry. 
 
Site Visit Requirement 
 
The members of the CCBS Accreditation Advisory Team will visit the site(s) at which 
your PBBS program is operating. This visit will be aimed at verifying that your written 
proposal and program description accurately reflects program methods and operations, 
and that the data on program performance are accurately reported. 
 
Statement of Accreditation 
 
The Cambridge Center for Behavioral Studies (CCBS) through the Commission on 
Behavioral Accreditations (CBA) accredits _____________________(name of the safety 
program / location/organization). 
 
CBA accreditation signifies that ______________________(name / 
location/organization) has implemented a well-described safety program that is based 
upon the principles of behavior and that was found to be effective during the period 
_________ through _________ (the period of time for which accurate data have been 
examined and the program was in effect). 
 
The program was assessed for purposes of accreditation on ________ (date). This 
accreditation is ongoing for a period of two years, beginning _________, and is 
conditional, requiring the organization’s regular update of their safety data, including 
descriptions of changes in conditions at the sites in which the accredited PBBS program 
operates. 
 
CCBS-CBA accreditation is not a warranty or guarantee that safety programs in other 
parts of __________________________________ (name of an organization) will be 
effective, or that the accredited program will be effective beyond the indicated dates. 
Further, the nature of individual safety is such that there can be no warranty or 
guarantee of individual safety even if a person is working under conditions that are, in 
general, relatively safe. 
 
The CCBS PBBS Accreditation process may include publication about accredited 
programs on the CCBS website or elsewhere. The CCBS does not warrant or 
guarantee that other programs relying on information provided from an accredited 
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program will achieve the same or similar results. 
 
Appeals of Accreditation Recommendations 
 
If an Accreditation Advisory Team recommends that an organization’s PBBS 
program not be accredited and this recommendation is supported by the Commission on 
Behavioral Accreditations (CBA), the reasons for the decision not to accredit will be 
provided to the applicant organization. If the applicant organization disagrees with the 
decision not to accredit, an appeal process will be available. 
 
Appeals of decisions not to accredit a program might be based on: 1) the applicant 
organization’s belief that the Team did not follow the standards for accreditation as 
herein set forth; or 2) the applicant organization’s belief that the members of the Team  
did not understand some aspect(s) of the application or the workings of the PBBS 
program. 
 
If the applicant organization believes that the Team did not follow the standards for 
accreditation as herein set forth or that the decision not to accredit the PBBS program 
resulted from a failure of the members of the Team to completely understand the 
application and program, the organization, through its representative in the accreditation 
process, should appeal, in writing, the decision not to accredit to the CBA. 
 
The CBA will then ask the Advisory Team Reviewer to again review the 
organization’s application. The Advisory Team Reviewer will be selected by the 
Commission on Behavioral Accreditations based on his/her expertise in evaluating 
principles of behavior based programs and may be a member of the Commission or of 
the Cambridge Center for Behavioral Studies. 
 
The Advisory Team Reviewer will only review the issues or matters disputed by the 
representative of the organization. After review, the Advisory Team Reviewer will make 
a recommendation to the CBA and the CBA will again vote on accreditation for the 
applicant organization’s program. The recommendations of the Advisory Team 
Reviewer and the decisions of the CBA shall be final and may not be further appealed. 
This second review will entail a further cost to the applicant organization because of the 
necessity of paying for the time of the Advisory Team Reviewer and any additional travel 
that is needed. 
 
PBBS Accreditation Fees and Costs 
 
Single Location Accreditation Fees. There will be an initial Accreditation Application 
Fee of $1200. The fee will partially cover the Cambridge Center’s administrative costs, 
including setting up an Accreditation Advisory Team, as well as the initial review of your 
application by the Team. Upon receipt of the application fee an Accreditation Advisory 
Team Leader will be assigned to your company and application. This person will advise 
you in the preparation of your Accreditation Application.  
 
Internal Accreditation Fees 
 
Multi-site fees will vary with the variety of workplaces to be considered and the number 
of locations to be included in the accreditation review. Every effort will be made to build 
an economy of scale, not a simple multiple of single location fees. 
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Other Costs 
 
Further costs will be based on the number of days of labor and travel expenses required 
to process your application or submission. Travel time from a team members’ residence 
to your primary site and back to the residence will be billed at one-half of the hourly rate. 
Travel time between sites during a site visit will be billed at the full rate. Therefore, costs 
of considering an application for accreditation will vary, depending on the complexity of 
the organization, where the program is, and the program to be reviewed. 
 
Here is an example to help you better estimate your costs. Suppose you are seeking 
accreditation of a straightforward PBBS program at one site. Further, assume that your 
proposal is relatively complete when it is first submitted. Your costs would be about 
$11,000, plus travel costs and expenses and would include the following: 
 
Application fee, Team Leader’s consultation, Team members’ pre-site visit review of 
application, Team site visit, Preparation of report, reviews by the Commission, 
administrative costs, and further consultation with Team Leader. 
 
If you need more help from the Team Leader, the Team, the Commission, and/or a 
preliminary site visit is required, there would be additional costs. For example, this might 
cost an additional $1,650 per person per day, plus travel costs and expenses. 
 
Generally, the Chair of the Accreditation Advisory Team should be able to help you 
estimate your costs after talking with you and considering the complexity of your 
program and organization. 
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Principles of Behavior Based Safety - Application Form A1 
 

Other background factors (appended additional pages if 
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necessay:______________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
C. Descriptions of the workers. Include broadly descriptive information about workers 
in different parts of the organization implementing PBBS. Do not identify individual 
workers by name 
(1) Their ages __________________________________________________________ 
(2) Experience 
____________ _________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(3) Training 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(4) Safety training 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(5) Education 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(6) Health 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(7) Safety records 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
Other: specify relevant information about workers here (append extra pages if 
needed):_______________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
D. Safety concerns. What conditions or events caused you to consider beginning a 
PBBS program? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
 
E. The PBBS data. Methods of collecting data and ensuring the accuracy must be 
described in enough detail that an experienced safety person could use your description 
to set up a similar data collection and verification program. 
(1) What safety data are particularly important at your work sites? 
______________________________________________________________________ 
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______________________________________________________________________ 
______________________________________________________________________ 
(2) Why are these data important? 
______________________________________________________________________ 
______________________________________________________________________ 
(3) How do you collect data on each of them? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(4) How do you ensure that the data are accurate? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
F. Description of your PBBS program. This must also be provided in enough detail 
that that an experienced safety person could use your description to set up a similar 
safety program. 
 
5. What was done? 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
6. How was it done? 
 
• Target behaviors? 
__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________ 
• Observation and measurement? 
__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________ 
 
• Feedback and reinforcement? 
__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________ 
 
7. When was it done? 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
8. Where was it done? 
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________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
G. Graphic displays of the data. These will be simple graphs, one for each kind of 
safety data considered important, plotted since well before the PBBS program began 
and continuing to date. See the following graph for an example of how this can be done. 
Do not identify any data with any individual worker. You may find the attached graph 
helpful): 
 

 
H. Analysis of the data. The data must be analyzed in straightforward ways and this 
analysis must yield evidence that important safety data are demonstrate improvements 
in safety performance when the PBBS program is in force than would be expected if it 
had not been implemented. 
 
Say exactly how you plan to analyze the data: 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
(continue this portion on separate sheets as needed) 
 
Note: You may wish to make multiple copies of this graph if you plan to 
include more than one sample. 
 
Title __________________________________________ 
(Time periods) ____________________	


