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On July 9, 2009 the CCBS Commission on Behavioral Applications representatives 
visited Southeast Regional Facility (SERF) operations of Advantage Logistics in 
Anniston, AL as part of a review of SERF’s application for CCBS Accreditation of the 
distribution center’s behavioral safety program. We visited on-site operations to validate 
data and program descriptions in the application. Our site visit confirmed that the 
program operates as described. Further, we confirm the program meets the 3 basic criteria 
of the Commission on Behavioral Applications for BBS Accreditation: 1) it is a 
behavioral program, 2) the BBS program has had a visible impact on safety performance, 
and 3) the program has produced sustained positive performance over 3 or more years.  
Based on data reflecting the exemplary safety performance of the facility, and 
supported by observations during our site visit, we recommend to the Cambridge 
Center’s Commission on Behavioral Applications that the Southeast Regional 
Facility (SERF) of Advantage Logistics be accredited for a period of three years, 
from August, 2009 through August, 2012.  
 
Observations and Recommendations 
 
1. The safety performance data reported in the SERF accreditation application are 
independent, objective and secure. Performance on both outcome measures of safety, 
such as OSHA recordable injury rates of less than 2.5 for the past 3 years (i.e., 1.2 in 
2006, 2.5 in 2007, and 1.3 in 2008), a disabling injury rate of 0 for the past three years, 
and lowered incurred injury costs indicate an exemplary behavioral safety program 
record.   
 
2. SERF’s Behavior Based Safety (BBS) program named Critical Area Management 
(CAM) is an excellent demonstration of employee ownership of safety programming.  
The CAM meets monthly to identify critical areas to observe and reinforce.  Additionally 
they develop interventions to mitigate hazards and at-risk behaviors identified through 
analysis of their BBS data and through employee suggestions.  The CAM practices 
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continuous improvement of their safety interventions and takes great effort to build a 
culture of trust and mutual responsibility. 
 
3. Senior management leadership in safety performance has, via self report, been 
influenced substantially by both benchmarks of sister facilities in SUPERVALU and 
through experiencing the cultural change within SERF’s employees. This has reinforced a 
dedication to excellence among facility leadership, management, and safety professionals 
that may also have helped the facility increase its productivity and quality in the face of 
decreased labor costs. 
 
4. Joel Daniel and his team impressed us as hands-on safety managers with a clear 
understanding of the CAM/BBS process. SERF’s management systems (e.g., data 
collection, data entry, analysis, reporting) and training are responsive to the safety needs 
of the workforce. The CAM process is part of a comprehensive safety program that 
integrates with other safety teams (e.g., ergonomics) and operation teams well to help 
ensure the safety of SERF employees.  It is also worthwhile to note the beneficial help 
that Sandy Knott and other professionals in the SUPERVALU safety and leadership team 
in support of SERF’s CAM program. 

 
4. There is evidence that the CAM process has had a spread of effect within the SERF 
Culture as evidenced by verbal support of the process by employees we interviewed on 
the floor, the increase in the amount and breadth of charitable donations initiated by 
SERF employees, low turnover rate (compared to industry standards), and the reported 
improvement in employee-management relations that seemingly impact other operational 
goals such as production and quality.   
 
5. The employee suggestion process at SERF seems to be a significant source of safety 
improvement for the facility.  There are a large number of suggestions filed through a 
clear process.  These suggestions are collected, documented, tracked, and used to 
improve the tools, ergonomics, training, job methods, and safety processes in the facility.  
An exemplary aspect of the suggestion process is that each suggestion is discussed during 
CAM meetings and the CAM reports on the status of these suggestions during Tuesday 
all-hands employee meetings. 
 
6. A key feature of CAM, and a big reason for its success, is the dedication to allowing 
employees to experience reinforcing feedback on their safety behaviors at least once a 
week.  The number of CAM observations conducted weekly by members of the CAM 
team and the supervision staff seem to be adequate to deliver reinforcement to the 
workforce.  This dedication to feedback is further backed up by verification assessments 
conducted by the Distribution Manager on CAM performance.  In addition to one-on-one 
feedback delivered during CAM observations, employees get weekly reinforcers as a 
group during their Tuesday all-hands meeting where safety data, suggestion status, and 
success stories are presented. 
 
Suggestions for Continuous Improvement 
 
1. Create leading indicator measures of safety.  SERF has been collecting some leading 

indicators of safety in the “problem log” and “first aid” measures.  This is a good first 
step.  We suggest that SERF expand their definitions and reporting of leading 
indicators such as near misses, minor injuries, number of hazards identified by 
employees, number of reinforcing feedback, etc.  Much of this data can be gotten 
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from the existing suggestion program, problem log, and first aid measures.  
Additional data collection may be needed.  Include analyses of these leading 
indicators in CAM meetings and present them during employee meetings. 
 

2. Develop a near miss reporting method.  It was our impression that there was not clear 
and valid process through which employees and supervisors can submit a near miss 
incident (i.e., where an associate experiences a situation where they could have gotten 
hurt even though no personal harm or property damage was incurred).  With the 
development of near miss reporting, perhaps within the problem log process, the 
CAM team would have very important data to assess hazards in the work 
environment and intervene upon them before an injury is sustained.  This will be an 
important new source of analysis for the CAM and safety teams who most likely, 
based on the low OSHA incident rate, do not have many opportunities to conduct 
safety investigations.  Consider doing safety investigations (like when an OSHA 
recordable happens) for near miss incidents that may indeed cause severe injury.  Use 
this near miss information and analysis to guide safety interventions. 

 
3. Consider developing a Hazard Recognition Program.  Currently hazard recognition is 

done by safety teams (e.g., ergonomics and CAM) or submitted via the suggestion 
process.  We have seen best practices in other accredited site (i.e., AFD Eastman 
Chemicals) whereby employee work teams are provided tools to help them complete 
a monthly exercise of identifying workplace hazards.  This allows employees both a 
systematic way to consider hazards in their job area as well as train them to think 
about hazards constantly on the job and in their life.  Secondarily, the CAM and other 
teams can use this information to improve safety in the facility (if the employee teams 
do not already make improvements).  Finally, employees will be reinforced for 
improving the safety of the facility in addition to behaving safely themselves. 

 
4. Develop a new employee mentoring process.  While the economy is currently 

necessitating industry to keep their work forces thin there will most likely be a 
turnaround in coming years where facilities will be hiring new employees.  
Considering benchmarking mentoring program or other accredited sites (i.e., AFD 
Eastman Chemicals) who have developed exemplary mentoring programs. 

 
5. Expand the Observation and Feedback process to all employees.  Currently CAM 

observations and reinforcement are only conducted by members of the CAM team 
and the supervisory staff.  Interviews with employees indicated that they would like 
to participate in the observation/feedback process.  BBS programs that include all 
willing employees in the observation/feedback process is a best practice from other 
accredited sites and we believe that SERF’s culture will further benefit from this 
practice.  Adequate safety observation and feedback training is highly suggested 
whereby an employee should demonstrate skills by observing a CAM team member 
successfully before conducting observations on peers.  Employee involvement of this 
type should be tracked as a leading indicator of safety for SERF. 

 
6. Broaden CAM Team membership.  The size of the CAM Team seems about right for 

its task to conduct CAM observations and meet to analyze and intervene.  However, 
the CAM Team itself acknowledges that it could now benefit from going beyond the 
“choir” (those already bought in and excited about CAM) and get “hold outs”, older 
employees, and representation from every department on the CAM team as members 
rotate out in the coming months and years. 
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7. Influence the safety practices of other operations within SUPERVALU.  With 

accreditation, SERF has the responsibility to demonstrate leadership in the 
development of strong safety cultures within Advantage Logistics facilities, 
SUPERVALU facilities, and among contractor services (e.g., trucking fleets). In 
doing this we suggest you understand the greater SUPERVALU culture and not be 
prescriptive in your safety consultations.  Instead attempt, like you do within your 
own employee culture, to build ownership.   The CCBS team has experience with the 
excellent efforts of Advantage Logistics’ other accredited site and corporate safety 
leadership to influence safety within your company.  Do not forget your responsibility 
to influence safety at your downstream SUPERVALU warehouses. 

 
 
It was a pleasure to continue to recognize Advantage Logistics’ Southeast Regional Facility 
(SERF) one of the best BBS programs in the world and one that we are proud to hold up as a top 
example of the Cambridge Center’s accredited programs.  
 
Respectfully Submitted, 
 
 
 
Timothy D. Ludwig, Ph.D. 
Chair of AFD Re-Accreditation Team 
Cambridge Center for Behavioral Studies Commission on Behavioral Safety 
 

 
 


