
First Accreditation Award  
 

We are pleased to announce the first Principles of 

Behavior Based Safety Accreditation Award. The 

standards for PBBS Accreditation were published 

in 2003. 

In September 2003, the Acetate Fibers Division 

(AFD) of the Voridian Division of Eastman 

Chemical Company completed the application for 

Accreditation, and in October Bill Hopkins and 

Dwight Harshbarger made a site visit at the facility 

in Kingsport, Tennessee. The data were 

independently validated within the company, and 

programs were reviewed. 

We had hoped that our first Accreditation 

applicant would demonstrate exemplary programs 

and safety performance. AFD met our expectations 

- and more. Their injury incident rates have fallen 

sharply since 1997 when they implemented the 

first behavioral safety programs. The rates of 

injuries fell even further after a reorganization of 

behavioral safety programs in 2001. There have 

been no lost time injuries for nearly 3 years, and 

minor injury rates are well below industry 
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Cambridge Center Calendar 

May 28 -  

June 1, 2004 

Association for Behavior Analysis 30th Annual 

Convention, Boston, MA 

Sunday, May 30, 2004 

8 p.m. to 10 p.m. 

Cambridge Center for Behavioral Studies Reception 

See ABA Program #274/Evening Events  - Republic A 

You’re all invited! 

October 1-3, 2004 Cambridge Center for Behavioral Studies Board of 

Trustees 2004 Annual Meeting, location TBA 

October 15-16, 2004 

*** tentative *** 

What Works in Behavioral Economics—Practical and 

Policy Issues, Wyndham Franklin Plaza, Philadelphia, PA 

October 19-21, 2004 Behavioral Safety Now! Conference, Reno, Nevada 

October 14-15, 2004 Berkshire Association for Applied Behavior Analysis & 

Therapy (BABAT), 25th Annual Conference, 

Amherst, MA 

Creating Safer 

 Workplaces in America 
Over a period of ten years I headed human resources 

for two corporations, Sealy, Inc., and Reebok 

International, Ltd. Both are market leading consumer 

products companies. Sealy produces bedding 

products, and Reebok produces athletic footwear and 

apparel. 

At Sealy and Reebok, one of my responsibilities was 

workplace safety. I was fortunate to work with 

managers and supervisors who knew their business 

and valued safe performance. But even among 

experienced managers, the pressures of meeting 

short-term production objectives led to contingencies 

of reinforcement and punishment that produced 

quick and sometimes unsafe solutions to problems.  

Sometimes these contingencies affected people 

doing repetitive tasks. For example, employees who 

turned, reached, and lifted products off a conveyor 

belt and placed them in cartons packed for retail 

customers. Or, employees who typed customer 

invoices. Other employees completed tasks by 

moving repeatedly in slightly awkward ways that 

produced body stresses. In these jobs, at times 

sustained demands to achieve short-term work 

objectives led to employees going for long periods 

without taking brief breaks to rest and/or stretch. 

For these employees, no single moment or instance 

of work performance was a problem. Over time and 

done repeatedly, however, the completion of these 

tasks produced cumulative tissue stress, then tissue 

trauma – a repetitive stress injury. Very often the 

injured employee missed work. The employee and 

family incurred the human cost of the injury. The 

company incurred 1) the financial cost of work 

disruption, 2) cost of the employee’s replacement 

and training of a new person, and 3) statistically 

negative safety experience leading to possible 

(Continued on page 3) 
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1981.  The founder, Robert Epstein, was joined by a 
distinguished group of behavior scientists, philanthropists, and 
corporations:  Edward L. Anderson, Donald A. Cook, 
Gerbrands Corporation, J.M. Harrison, Kenneth J. Keller, Anne 
Kupfer, Jeffrey Kupfer, Hugh G. Loebner, Norman Baxley 
Associates, Pfizer Corporation, Research Press, Leo J. Reyna, 
and Upjohn Company. 

Cambridge Center for Behavioral Studies 
336 Baker Ave., Concord, MA  01742-2107 

Tel:  978-369-2227, Fax:  978-369-8584 

Email:  center@behavior.org 
Website:  http://www.behavior.org 

 
H.S. Pennypacker. Ph.D. ~ Chair, Board of Directors 

Dwight Harshbarger, Ph.D. ~ Executive Director 

Katharine B. Daugherty, MBA ~ Business Manager 

                                                      Editor, The Current Repertoire 

Rebekah Pavlik ~ Assistant Webmaster, Mgr. of Member Services 

The March edition of the CCBS Messenger carries 

a link to a column by Roddy Roediger, President 

of the American Psychological Society. Here is the 

link: http://www.behavior.org/member_news/

rr_roediger.cfm. The title of the column is What 

Happened to Behaviorism and it was originally 

published in the March, 2004 edition of the APS 

Observer. Its appearance was timed to coincide 

with the 100th anniversary of B.F. Skinner’s birth. 

I urge all of our readers to visit the CCBS web site  

and read Dr. Roediger’s column, just as I have 

directed my students to do. There are several 

reasons for my recommendation. 

 

An avowed cognitive psychologist, Dr. Roediger 

dispatches the  usual ‘behaviorism is dead’ litany 

with humor and grace. He then provides several 

possible answers to the question in the title, some 

of which may surprise our readers. I won’t divulge 

the details of these, but throughout it is clear that 

Dr. Roediger sees no value in maintaining an 

historically inaccurate and politically insensitive 

schism between behaviorism and the rest of 

psychology. He says, in effect, that behaviorism 

(his term) is not only alive, but doing very well 

and is not inimical to his orientation.  

 

One of Dr. Roediger’s points is that a failed 

discipline would not likely support two vigorous 

journals and an organization with over 12,000 

members and affiliates around the world. He 

continues as follows: “Why the enthusiasm? 

Because behavioristic analyses work!” He then list 

several familiar examples- systematic 

desensitization, token economies, Lovaas inspired 

treatment for autism, applications in industry, and 

animal training programs for pets and zoo animals. 

We could, of course, expand this list, but we are 

delighted that he takes cognizance of our success. 

By this recitation, Dr. Roediger validates the 

mission of the Cambridge Center. 

H.S. Pennypacker, Ph.D. 

Chair, Board of Directors 

Our purpose is to extend the benefits of the science 

of behavior to the culture at large. We do this in a 

wide variety of ways with which readers are 

thoroughly familiar. To the extent that we are  

successful, we play a critical role in sustaining the 

basic science as an integral component of the 

complex tapestry of modern intellectual life. 

History teaches us that acceptance of basic 

scientific revisions of established thought often 

awaits the technological benefits that the science 

bestows upon the culture at large. Galileo, Darwin, 

and now Skinner are figures whose work 

transformed the way in which people live their 

lives. Eventually, our science will be as widely 

accepted as is the heliocentric conception of the 

solar system or the view of life upon which 

modern medicine depends for its technological 

achievements. Dr. Roediger’s column is an early 

acknowledgment of our progress toward this goal 

and we welcome it. For me at least, it serves to 

reinvigorate the commitment that I made when I 

joined the Cambridge Center years ago. I am 

grateful to him for this validation. 
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increases in Workers’ Compensation insurance 

premiums. 

Sometimes the pressures and contingencies 

associated with safety and injuries required some 

detective work. Workplace injuries are low 

probability and relatively infrequent events, even in 

unsafe environments. In scanning the injury records 

of one of our manufacturing plants, across all jobs I 

thought I could see time-of-day patterns in the 

occurrence of injuries. I aggregated the injury data 

for the past year. The patterns were there. About two 

hours after work began, there were spikes in the 

frequency of injuries. I heard what I imagined was 

the urgent voice of Sherlock Holmes say, “Quick 

Watson, the game is afoot.” I investigated the 

routines of the factory during the first two hours of 

each shift. It didn’t take long. “What happens about 

nine-thirty or ten o’clock each morning?” I asked an 

employee. “Oh that’s easy,” she said. “That’s about 

the time the time the supervisors come out of their 

morning production meeting and announce our 

quotas for the day.” 

Sometimes unsafe performance was wrenching; 

difficult to understand and tragic. Each Sealy 

bedding factory received large and tightly 

compressed bales of cotton weighing hundreds of 

pounds. Each bale was mechanically transported to a 

picker, a closed machine with large internal and 

razor sharp arms that quickly ripped the cotton bale 

apart, preparing the cotton for use as absorbent 

padding in mattresses and box springs. The bale was 

dropped into the wide chute at the top of the 

machine and the arms did their work and tore it 

apart. The machine was cordoned off and there were 

‘No entry’ signs around it. Even the undercarriage of 

the machine was protected from entry by a 

surrounding metal skirt.  

One morning the machine malfunctioned – a bale 

was dropped in and the machine jammed. A 

supervisor with over 25 years of experience walked 

to the machine, passed through the cordon, lifted a 

portion of the metal skirt and crawled under the 

machine. He successfully un-jammed the machine 

and was immediately grabbed by the arms of the 

machine. He died instantly as his body was 

shredded. 

I am proud of the leadership Cambridge Center 

Trustees and Advisors are giving to building safer 

(Continued from page 1) 

We’ll miss Katharine… 

We are sad to report that our Business Manager, 

Katharine Daugherty Hantzopoulos will be leaving 

the Cambridge Center at the end of April.  

Katharine joined the Center in 2000. For the past 

couple of years she has been working about 40% 

time with us. This has been possible in part because  

of her unbelievable efficiency and fluency in a wide 

range of skills.  

She has been done a wonderful job managing the 

financial end of our operations. When times were 

difficult, Katharine found ways to stretch resources 

and do business more cost-effectively. Her dedica-

tion to  

achieving objectives and her superb organization of 

tasks and time lines made it possible for us to meet 

our commitments, often when, quite frankly, we 

wondered if we could do it.  

In addition to her MBA, Katharine has a degree in 

English from Colombia. Her wonderful writing and 

editing skills have both caught errors and added a 

touch of class to many otherwise satisfactory but 

prosaic CCBS publications.  

Most of all, we'll miss Katharine's sound advice and 

helpful guidance. Her judgment and independent 

perspective on the challenges facing the Center has 

been invaluable to the Center and to me personally.  

workplaces in America. The reduction of injury 

incidents means that today there are healthy 

employees at work who, were it not for behavioral 

safety programs in their workplaces, would have 

suffered disabling, possibly even fatal injuries.  

On May 12, in Kingsport, Tennessee, the Cambridge 

Center will present its first Accreditation Award for 

the exemplary application of principles of behavior 

based safety to the workplace. The recipient will be 

the Acetate Fibers Division, Voridian Division, 

Eastman Chemical Company.  

On October 19 – 21, 2004, in Reno, Nevada, the 

Cambridge Center will host its ninth annual 

Behavioral Safety Now Conference.  

Dwight Harshbarger, Ph.D. 

Executive Director 

�          � 
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Nine in a row! We’re preparing for the ninth annual 

Behavioral Safety Now Conference, an initiative 

developed by Trustee Terry McSween. BSN was 

founded in 1996 to promote the understanding and 

application of behavioral principles to workplace 

safety. The conference provides a forum for the 

examination of issues and the dissemination of 

information pertinent to the diverse needs of people 

interested in behavioral safety through educational 

workshops, informative presentations, and 

networking and discussion opportunities. 

The conference is an important way in which we 

take action to pursue our mission, to advance the 

study of behavior and its humane application to the 

solution of practical problems and the prevention 

and relief of human suffering. Proceeds of the 

conference support the Cambridge Center. 

Presentations at the conference report on basic and 

applied research and applications of the principles of 

behavior to improve workplace safety. Users of 

behavioral safety technology, researchers and 

academics, consultants, and other interested and 

qualified personnel are invited to deliver 

presentations. The Center greatly appreciates the 

leadership of Terry McSween, Cookie McKee and 

John Batchelor. We are looking forward to another 

successful conference. 

CCBS Ends Participation of 

Loebner Competition 

On April 5, 2004, a ‘motion to dismiss’ was filed 

with the Federal District Court in Boston, bringing 

an end to the Cambridge Center’s association with 

the Loebner Competition.  

Although the Competition has been held annually 

for the past thirteen years, the Trustees and more 

recently the Board have viewed the event as not 

compatible with the CCBS mission. Although we 

now bring the Cambridge Center’s association 

with the Competition to an end, it has been re-

warding to know many of the people who entered 

the Competition, people with a deep and continu-

ing commitment to the study of artificial intelli-

gence. We wish them well. 

averages, as well as below injury rate averages in 

other divisions of Eastman Chemical Company.  

Beyond the data, innovative programs that reinforce 

success in detecting and responding positively to ‘at 

risk behaviors’ in AFD’s workplaces are an 

established part of work life. A ‘scorecard’ data 

system is in place that permits quick and continuous 

review by workteams of their safety performance on 

a variety of performance objectives. Supervisors and 

managers use innovative models for trouble-

shooting and training in order to solve knotty safety 

performance problems; new models are continually 

developed and applied. From first line employees to 

senior management, people speak the language of 

safety and live by their words. 

In short, AFD has built a lively and effective safety 

culture. The Cambridge Center takes pride in 

awarding AFD the first CCBS Accreditation of 

Safety Programs Based on the Principles of 

Behavior. Congratulations to the employees of AFD! 

We are honored to Accredit your programs.  

(Continued from page 1)  First Accreditation Award 
 

Our Thanks toOur Thanks toOur Thanks toOur Thanks to    
Dr. Robert Littleton, Jr. &Dr. Robert Littleton, Jr. &Dr. Robert Littleton, Jr. &Dr. Robert Littleton, Jr. &    
The Evergreen CenterThe Evergreen CenterThe Evergreen CenterThe Evergreen Center    

Robert Littleton, Jr., Treasurer of the CCBS Board of 
Directors, has generously donated advertising space in 
the Exceptional Parent (EP) magazine publication. 
 
EP provides information and support for parents, 
families, physicians and professionals of the special 
needs community. 

 
Thank you for advancing our mission! 

BEHAVIORAL SAFETY ACCREDITATION 

BROCHURES AVAILABLE 
Call 978-369-2227 or email requests to: 

pavlik@behavior.org 
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for 

BEHAVIORAL STUDIES 
336 Baker Ave. 

Concord, MA  01742 

COMING ATTRACTION 

Goldiamond & Thompson's 
The Functional Analysis 

 of Behavior 

 

Edited by Paul Thomas Andronis, Ph.D. 
 

This amazing work is the compilation of 
 Dr. Israel Goldiamond's profound 

 two-quarter sequence taught at the 
 University of Chicago. 

 
 Many students have said that 

 Dr. Goldiamond's course sequence in  
Behavior Analysis & Programs was 

 equivalent to a Ph.D. program elsewhere. 

 
Coming May 2004... 

 
Look for this valuable publication at the 
ABA 30th Annual Convention in Boston 

During the 2003 Annual Meeting there was a lively 
discussion of the potential use of the Internet for 
CCBS ‘Webinars’, electronic seminars on the 
Internet. Trustees and Advisors responded to the 
Center’s request for volunteers to offer 1 to 2 hour 
seminars. We are now working on the 
development of a coordinated series of webinars. 
 
Webinars have the potential to be a cost effective 
means for people in the human services to secure 
Continuing Education Credits. Between now and 
mid-summer CCBS will be investigating the 
economics of webinar delivery. We are working 
with the Human Services Management 
Corporation, who is developing the technology 
and capacity to ‘webcast’ the seminars. 
  
If you have experience with Internet-based 
education, the Center would welcome your 
suggestions and guidance as we move into what 
is largely uncharted terrain.  

WEBINARS 


